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Contact SUCM
« Jennifer(Jennie)Steskal

Ways to contact ¥
Facebook Messenger she Is
known as Jennifer McGill Jes

viceunit@gmail.com
i
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you also may
Contact Service Unit Manager ~
< Heidi Halpern-Smith
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OMileserviceunit@gmail.com
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Everything in this presentation is in the Cookie Manager book
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We feel it is very important that you take the online training
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! 5 Skills of the Cookie Program

bl ) o A&

DECISION MONEY PEOPLE BUSINESS
MAKING MANAGEMENT SKILLS ETHICS
think directly engage with develop
critically handle members of positive
and solve customer the community values like
problems money and develaop honesty and
confidence integrity

Page 6 in the Guidebook




©
Meet the Cookies

* Gluten Free Chocolate Chip
Cookies — returning

* Thanks-A-Lots — retiring

-0
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. Meet the Cookies

* Gluten Free Chocolate Chip
Cookies — returning

* Thanks-A-Lots — retiring

~ * New Packaging
<5 SKkills
* G.I.R.L. opportunities
* All proceeds stay local

NET WT 9 0Z (255¢) @p
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Sale Dates & Milestones

Cookie Go Day Saturday, Feb. 15

= Cookie Sale Ends Sunday, Mar. 29

Girl Rewards Ship to Service Units Week of May 11

Page 38 in the Guidebook




New Digital Marketing Guidelines

* GSUSA 2020 Online Marketing
Guidelines Have Changed
» Search for Digital Marketing Tips

for Cookie Entrepreneurs and
-4 Families on the GSUSA website

* Post their Digital Cookie
link on public social
media sites, i.e.
Facebook, Twitter,
Instagram

» Post where their troop is
boothing

» Post a video and include
their Digital Cookie link

» Ask customers to share
their Digital Cookie link
with friends and family

Girls may not:

* Post their Digital Cookie link
on resale sites, i.e. Craigslist,
eBay, Facebook Marketplace,
etc.

« Post where a girl is boothing

* Post content including last
name or direct contact details
(i.e. phone number, address,
school, location, and/or email)

* Direct message anyone they
don't personally know on
social media platforms

Refer to Safety Activity Checkpoints, Digital Marketing Tips for Cookie =
Entrepreneurs and their Families, and Supplemental Safety Tips for
Online Marketing for complete safety guidelines, v wWerLy




Troop Cookie Manager Role Overview

 Distribute Materials ;
» Set Goals

* Host a Family Cookie Business Meeting

» Order Cookies

 Manage Smart Cookies

 Distribute Rewards

=N

Page 10-12 in the Guidebook




Troop Materials

* Troop Cookie Manager
Guidebook

A Receipt Booklets
~7 + Cookie Booth Kit

* Troop Cookie Manager
Responsibility Form

1 package of Lemonades

KIT HAS ARRIVED!

(THE BEST THINGS COME IN BRIGHT ENVELOPES.)

o

Page 9 in the Guidebook _
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Girl Materials
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Rewards

24+
packages
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Expert Entrepreneur
patch

Journal with stickers ush & Goal Getter Patch
U 's5 Cookle Credit

o $5 Cookle Credit

L/ADDRESS
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super Seller Patch & Annie at the
Lantem & Waterproof 8ag children's Theater Company on June
oasmmouecvedll 2 Wiﬁm‘*h

£ox and Cookle Squishable
OR $10 Cookle Credit
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« Rewards Flier
* Money Envelope

» Family Cookie Responsibili
Form sponsibility

* Girl Order Card

Page 9 in the Guidebook



! Setting Goals

 Consider Rewards and
Proceeds

« Make a Plan
i « Use SMART Goals

« Each girl gets to chase her
adventure.

Page 10 in the Guidebook



Cookie Business Meeting

* Review the Family Cookie Responsibility Form
« Share Girl Rewards
* Discuss Volunteer Opportunities
fﬁ « Cookie Rally Information
 Establish a Cookie Calendar

Page 11 in the Guidebook




Engaging Girls in Cookie

Sales

2

girl scouts
river valleys



Ways to Sell

e Door-to-Door
» Cookie Booths h @ [_:;r 6 {

* Workplace Sales

* Business-to-Business (B2B)
* Online Sales

« Donation Programs

b1
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Door-to-Door

* Individual or in a group (mobile
sales)

. *Get creative with your cookie
' cart!

Page 11 in the Guidebook




. Cookie Booths

 Located inside of public businesses

« Secured by River Valleys or the
troop

g ° Attended by Girls and Adults
~7« Cookie Booth Kit in your materials

» Cookie Booth of the week
» Creative display
* Displays their troop number
« Sales Goals
« Donation Program

Page 18 in the Guidebook




Cookie Booths — Council Secured

» Set up by GSRV
 Cookies at Cub

* Lottery or First-Come, First-
Served

Page 18 in the Guidebook



Cookie Booths — Council Secured

* Lottery  First-Come, First-Served
* Choose 10 potential booths e Starts on January 16t A
 Select between January 2" - « Staggering Sign-Up
January 13t
é» . Select a wide variety FCFS Round Open Date Booths Added
* One of your booth preferences
will be added. ° Janlzat7pm 2

4 Jan20at 7 pm 6

6 Feb 3 at7 pm 19

Page 18 in the Guidebook




* Arranged by you and your troop
N Contact local businesses
=« Enter into Smart Cookies

SHOT ON MI MIX2

Page 18 in the Guidebook



Donations

* Operation Cookie Care
Package
* Give to Local Heroes
« GSRYV Facllitates

=+ Cookies for the Community

 Give to the organization of your
choice

* Troop does the physical donation

Page 17 in the Guidebook



! Other Ways to Sell

e Business-to-Business
« Businesses buy cookies to give to their customers or clients. A
» Schedule a meeting, and prepare a proposal!

< » Workplace
= « Parent/Guardian’s workplace
» Keep girls involved

 Online
 Use Smart Cookies Online sales feature
« Review the online marketing policy

Page 16-17 in the Guidebook




%  Rewards, Patches & Badges
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Rewards

« Based on number of packages
sold.

 Exciting items like t-shirts,
. Journals, and mascot plush

"+ High level rewards events
 Dream Team
« Super Seller

Page 19 in the Guidebook



Cookie Program Credits

* Girls can opt to receive cookie credits instead of rewards.
* They can use them on...

« Camp
48 * GSRV Events
=  Shop Items

* Memberships

Page 19 in the Guidebook




Donation Rewards

 Based on number of donations
sold

« Lanyard and Squishy Clips

i » Donations from both programs




Troop Rewards

* Per Girl Average

« 3 Tiers
 Headband
e Sunglasses
* Hoodie

e +2 for volunteers!




Proceeds

Per Girl Average (PGA) Met target PGA of 220 $0.85

* Senior/Ambassador Opt Out by March 20, 2020
* Receive an additional $0.05/package

Page 10 in the Guidebook




! Cookie Badges

* Entrepreneurship badges at each program level
* Incorporates five business skills

Daisles Brownies Juniors Cadettes Senlors Ambassadors

Page 19 in the Guidebook




Other Programs

* EXpert Entrepreneur Patch
» Cookie Entrepreneur Family Pin

Page 7 in the Guidebook

Door to
Door

Online

Business
to Business

Donation Workplace
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Accepting Checks

 Checks should be written out to Girl Scouts.
» Deposit within 7 days

* When to accept checks...
* When they are from people you know
* When they are from people who live in your area
 When they have a complete nhame and address printed on.

« Check Acceptance policy
* Online
 Cookie Booth Kit | GIRL SCOUT BANK

=N

DATE

Page 23 in the Guidebook ORDER OF




Accepting Credit Cards

« Smart Cookies Credit Card Payments
 Transactions credited to the troop

* Funds go straight to GSRV bank account "
» Transaction fees ($0.12 + 2% of total sale) wEDOE
will be taken from troop account via ACH
at the end of the season

* New this year: Accept cards at booths

CREDNT CARD BAMNK

b1
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Depositing Money

« Deposit into your troop bank account

» Work with troop leaders to coordinate deposits
» Deposit often

* Don’t keep more than $1,000 on-hand

« Endorse checks with “for deposit only”

 Track your deposits outside of Smart Cookies

o O ©

©

Page 22 in the Guidebook




Automatic Clearing House

* Proceeds are automatically withdrawn.

. ACH Dates '

« March 13th
« April 22nd

« Make sure you have deposited all of your money

&

Page 22 in the Guidebook
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! Preparing for the ACH

 Before the Sale
» Enter your bank account in Smart Cookies

 After the Sale
» Check your balance owed in Smart Cookies
« Make sure you have deposited all of your money.

e That’s It!

Page 22 in the Guidebook



Finance/lnventory Issues Form

* Fill out the form If...

 Your troop has excess inventory s
« Families have outstanding balances
» Checks bounced

& . .

= * You receive counterfeit money

* You will be in touch with Troop Finance Specialist

Page 22-24 in the Guidebook
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Moving Cookies

« Types of Movements
* [nitial Deliveries A

 Picking up/Exchanging from the Cupboard

 Planned Orders
é « On Demand

« Allocating Cookies to Girls
« Returning Cookies to the Troop
* Troop to Troop Transfers Page 26 in the Guidebook




Initial Order

* Primary Cookie Inventory
* Avoid the busy Cupboards

» Check your booths to inform your Initial Order.

COOKIE
TIME Page 27 in the Guidebook




Initial Order Recommendations

« Use the Cookie Calculator! A
N 880
 Earn the Initial Order Rewards =T
e « |nitial Order Glitter Patch
ﬂ L)

« Credit Towards One 2021 Early Bird Membership

« Cookie Calculator is a recommendation — you know what is best
for your troop! |

Page 27 in the Guidebook




Cookie Deliveries

* Mega Drop
« Large Communities
« Council Run
g » Select a date & time In Smart
= Cookies
* Mega Drop
 Smaller Communities
 VVolunteer Run

» Check with your SUCM to
schedule

Page 28-29 in the Guidebook



Allocating to Girls

» Corresponding transfer in Smart
Cookies

* Hold back 20-30% of your
g Inventory

* Families should turn in 50% of
their money before receiving
more.
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Council Run vs. Regional

* Council Run
« Warehouses in Large Communities
* Open to all troops
« Planned Orders required at some

* Regional
» Volunteer’'s homes in smaller
communities
« Assigned to certain Service Units
» Planned Orders Required

* Regional Express

« Close after the 3™ week of the sale
Page 29-30 in the Guidebook




Planned Orders

* Planned orders are required at
« ALL regional and regional express cupboards A
« SOME council run cupboards

%  Guaranteed cookies where and when you want them!
.»

Page 31 in the Guidebook




! Cookie Responsibility

e Any cookies you take on are yours

 Practice Cookie Responsibility by <
 Utilizing Planned Orders
< * Set a Family Return Deadline
= « Zero packages left is ideal

« Know how to handle Excess inventory

» Use the Cookie Swap
 Fill out the F/IIF




Cookie Swap

« Use the cookie swap to..
« Get more cookies 3
* Get rid of extra cookies

o
\.»
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Smart Cookies

« Key Functionality

« Managing your Inventory 3
« Selecting Cookie Booths

g  Transferring Cookies to Other Troops

=)  Taking Credit Card Payments

» Track Troop Finances
 Submit Planned Orders
 Order Rewards

 Search for the Smart Cookies Guide on the volunteer website

Page 34 in the Guidebook




Getting Started

Lisername
Passward

Page 35-36 in the Guidebook

Primary functions to learn...

» Transferring Cookies A
» Keep track of the cookies

» Troop to Girl & Girl to Troop Transfers...
» Gives girls credit for their sales
» Tracks their balance due
» Tracks their rewards eligibility

» Select Booths
« Booth Lottery, First-Come, First-Serve, Troop Secured
« Use the Smart Booth Divider

* Access Reports
» Understand and manage your cookie inventory




b1

Resources

* The Cookie Press

 \Volunteer Website
« Smart Cookies Guide

 Service Unit Cookie Manager
 Training, Policies, General Support

 Girl Scouts River Valleys Customer Care

« 800-845-0787
 Girlscouts@girlscoutsrv.org

« Facebook
* River Valleys Troop Product Program Group

Page 37 in the Guidebook







